Shaftesbury Arts Centre
Minutes of Directors’ Meeting held on 20th February 2017
Directors Present: Jenny Parker (Chair), John Cadmore, Sue Cadmore, Richard
Lloyd, Rick Longfoot, John Pierce, Pete Ryley.
Others: Val Baker, Geoff Spencer, Jen Richardson (Ward Goodman), Matthew
Isaacs (Ward Goodman)
No.
1.

2.

Subject
Open Session
JR presented the annual accounts and independent examiner’s report for 201516 on behalf of Ward Goodman. The accounts are in a new format, as required
from 2015 onwards by Charities Commission and Companies House (FRS102
and SORP). The “group reports” have been included in the “trustees report”
section because they explain well how SAC has delivered public benefit. The
independent examiner’s report confirms that all was well with the accounts and
their underlying accounting records. The “funds” reporting has now been
rationalised to show only one restricted fund (the Raise the Roof Fund) and one
General Fund. With the correction of a few minor typographic errors, the
Accounts were approved and signed by the Chairman and Company Secretary,
and the Independent Examiner’s Report was signed by JR. Ward Goodman will
now submit the Accounts to both Companies House and the Charities
Commission on SAC’s behalf. PR will send them to S Hunt for inclusion in the PR
AGM booklet, and to AH for inclusion on the SAC website.
MI gave a brief presentation on investment options available to SAC given the
proviso that capital invested must be risk-free, but that the investment should
earn income. The options centred on notice and fixed term (1 yr) cash deposits,
all of which are protected by the Financial Services Compensation Scheme
guarantee (to a maximum of £85,000 deposited per institution).
Apologies for absence:
Ruth Drewett, Amber Harrison, Kevin Harrison, Sandra Trim

3.

Approval and signing of minutes:
The minutes of the meeting on 16 January 2017 were approved and signed.

4.

Matters Arising.
• The new coffee machine for the foyer is due to arrive 21 February (postmeeting information: it did arrive as scheduled);
• The Finance Group is to meet to review and recommend data and
reporting requirements of the Board;
• Papers for the AGM have been, and are being, provided to AH for
electronic distribution on schedule: PR confirmed that the Memorandum &
Articles of Association (clause 13) only require AGM resolutions
(including the election or re-election of directors) to be decided by a show
of hands (unless a poll is specifically requested by a member at the
meeting);
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•

5.

6.

8.

JEP confirmed that training for 2 of the proposed 4 new projectionists was
in hand, and that he and P Schilling are to visit the Strode Theatre in
JEP
Street to view their “live feed” equipment, etc.
• SC confirmed that E Montague did video Ali Baba and is to present the
video to cast, other SAC staff, family and friends;
• Z McQueen’s art classes are continuing: SAC has not purchased new
easels at this stage;
• JCP has written to KT thanking her for being town council representative:
JCP
JCP will write to STC to ask for a new rep; and
JC
• JC is to investigate the costs of replacement tables for room hires.
Treasurer’s Report
PR summarised draft accounts from the new accounting system (Quickbooks) to
31 January. The year to date “receipts and payments” report shows a surplus to
the general fund of over £24,000 which is enough to cover this year’s scheduled
repayments of the bank loans, plus cash inflows to the Raise the Roof fund of
over £130,000 (of which £120,000 is the legacy).
Quickbooks analysis reports for shows/events which have taken place so far this
year show that MAD productions have made a significant contribution to the
surplus (with Ali Baba generating over £11,000 in ticket sales), as has the
Gallery. Films, External Bookings and ticketed room hire events also contributed
to the surplus, as have membership subscriptions and bar and catering.
Capital Fundraising
“Permission to Apply” for Arts Council England (ACE) capital funding has been
requested: ACE has said that a decision should be made this week.(postmeeting: JCP informed by telephone on 22 February that permission has been
granted: full application will now proceed asap).
A donation of £2,000 was received today from the Carnival Committee.
Shaftesbury Charitable Trust has confirmed that it will donate £5,000 this year.
Rutters (solicitors) have requested a meeting this week to formalise their
continuing sponsorship (£2,000 donated last February).
JCP applied to William Williams Trust for a donation towards the cost of
installing the new lift in Phase IV (estimated to cost £30,000): we await their
response.
JCP will write to Trinity Trust, Hall & Woodhouse, etc to seek their support.
Raise the Roof project
PR presented a progress report: the Board ratified the recommendations to sign
the RIBA contract with PWCR, to appoint PWCR as “principal designer”, and to
appoint Julia Sanders Consulting as “structural engineer”. It was noted that the
cheque to NDDC for the planning application would be withheld until ACE gave
their permission to apply for capital funding (post meeting: ACE permission
received and cheque therefore released 22 February).
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Declarations of long-term use of the fire-exit from backstage to Bell Street are to
be sought from e.g. JC, SC, M Sims, M Longfoot, etc
9.

AGM preparations.
PR confirmed that all preparations for the AGM were proceeding to plan. It was AH/
agreed that members should be reminded of the importance of a quorum being PR
present at the AGM.

10.

Reports
Membership
KH reported that membership remains similar to last month.
Gallery
K Pickard had submitted a report stating that the Gallery had made a good start
to the year, including the Welcome 2017 and Snowdrop exhibitions.
Fundraising
SC reported that the Snowdrop events should earn c.£600 for SAC, but that the
Valentine’s Pudding Night had had to be cancelled because of lack of sales.
Buildings
A request from JC for the installation of a new cupboard (for chairs, etc.) by S
Pocock in the Rutter Room was approved: JC to progress

11.

JC

Chairman’s business
Rutters (solicitors) have requested a meeting to formalise their continuing
sponsorship (see above) for which they would like greater marketing impact: it
was agreed that JCP should offer half-page adverts in the main programme and
in M&D show programmes, a sign in SAC front windows, etc. (and that a similar
offer should be made to PWCR for their continuing support).
An ex-ATV executive, John Sinclair, has expressed interest in working with E
Montague and I Berry to set-up a group making films/videos: JC to follow-up
JC

12.

13.

AOB
•
•

VB
VB is to investigate the use of the “post-code lottery” for fundraising
SC is to ask J Spiteri for aid in drafting terms of reference for a Press SC
Officer for SAC
• An appeal for member donations towards Raise the Roof is to be made JCP
at the AGM, if ACE give their permission to apply for capital funding
Date of Next Meeting
27th March 2017 (Note: 4th Monday in month, because of AGM)

